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indicate their objection and/or amendment via an online portal provided on the protected website. The Faculty
Council President will then contact that individual who may elect to bring the proposed change to the floor at a
subsequent Faculty Meeting for discussion and
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adheres to their proper role as intellectual guide and counselor. They make every reasonable effort to foster
honest academic conduct and to assure that their evaluation of the students' work reflects their most
conscientious judgment of its merit. They respect the confidential nature of the relationship between
professor and student. They avoid any exploitation of students for private advantage, and acknowledges
significant assistance from them. They protect their



For more than a century the Occidental faculty has acted upon two principles: That colleges and
universities serve the common good through learning, teaching, research, and scholarship; and that the
fulfillment of this function necessarily rests upon the preservation of the intellectual freedoms of teaching,
expression, research, and debate. All components of the academic community have a responsibility to
exemplify and support these freedoms in the interests of reasoned inquiry.
 
Occidental College resolutely reaffirms its commitment to academic freedom. The faculty recognizes that
its responsibility to defend its freedoms cannot be separated from its responsibility to uphold those
freedoms by its own action.
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Appointment at the rank of Assistant Professor or above usually requires the appropriate terminal degree
for that particular field.

III. REAPPOINTMENT, TENURE AND PROMOTION
 

To ensure the highest possible standards of individual performance, as well as to provide the mentoring and
support faculty members need if they are to continue to improve their performance, all faculty members on
regular appointment receive periodic reviews. All faculty will normally undergo the following reviews over
their tenure at the College: Annual Reviews, a Pre-Tenure Review, a Tenure Review, an Associate
Professor Review, and a Promotion to Full Professor Review. In addition, Full Professors will be regularly
reviewed. Details for each of these reviews are in the subsequent sections. The Dean of the College may
recommend or require additional reviews and may stipulate the processes and procedures under which such
reviews will take place.

A. General Principles for Reappointment, Tenure and Promotion

1. Appointment to the faculty does not carry presumption of promotion or tenure. The granting of tenure does
not presuppose advancement in rank. Although tenure decisions must be made within a specific period, there
is no fixed length of service that automatically qualifies a faculty member for subsequent advancement to
higher rank.

 
2. Tenure is understood as continuous appointment as a member of the faculty of the College, without annual or

periodic renewal of contract.
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reappointment normally indicates regular progress towards tenure and promotion. The review
report is forwarded to the Dean’s Office to be made available to Advisory Council. This review
report must include the recommendation by the Review Committee and must be signed by all
members of the Review Committee, and may include signed statements of dissenting views. In
each case, the entire review s











(8) publications, manuscripts, and other evidence of scholarship and professional achievement;
(9) any other documentary evidence that might assist in an evaluation.

c. Role of the Department Chair

In consultation with the candidate, the Department Chair will recommend names of members of the
Occidental faculty and staff to the Dean of the College, who will solicit letters, evaluating the faculty
member's observed teaching, and/or program of professional development, and service to the college
by April 30. The recommendation of colleagues to write letters should be accompanied by an
indication of why the individual would be in a good position to provide a review, on the basis of shared
service or other collaborative work. These letters should be sent directly to the Dean by the faculty or
s



(2) The Review Committee chair shall work

w



(9) publications, manuscripts, and other evidence of scholarship and professional achievement;
(10) any other documentary evidence that



Option 1: Co-mentoring Program. In this program Full Professors join a co-mentoring group of Full
Professors

e







discussions will remain confidential between these parties and the Advisory Council. Normally, the
Review Committee and the candidate have two weeks to respond in writing to the concerns of the
Advisory Council.

d. In the event that the initial Council vote on tenure or promotion disagrees with a negative
recommendation of the Review Committee, this action is tabled until the Dean discusses the Council’s
views with members of the Review Committee. These discussions will remain confidential. Normally,
the Review Committee has two weeks to respond in writing to the concerns of the Advisory Council. If
the subsequent Council vote agrees with this negative recommendation of the Review Committee, this
action is again tabled until the Dean discusses the Council’s concerns with the candidate. These
discussions will remain confidential between these parties and the Advisory Council. Normally the
candidate has two weeks to respond in to the concerns of the Advisory Council as in b) above.

e. All cases are subject to at least two votes. After all individual cases are considered in a category
(pre-tenure reviews, tenure reviews, Associate Professor reviews, and promotion to Full Professor
reviews) the Council reconsiders each case in the cohort. If reconsideration of a positive decision results
in a negative vote, the case must be considered a third time at a subsequent meeting.

f. In cases in which the Advisory Council votes finally not to recommend tenure or promotion, the Dean of
the College shall normally notify that faculty member immediately following the spring meeting of the
Board of Trustees, and the Dean shall provide the reasons for the decision.

g. The faculty member may request, in writing, within two weeks of the meeting with the Dean of the
College, a written statement from the Advisory Council setting forth the reasons that contributed to the
vote not to recommend tenure or promotion. This statement will include a summary without attribution
of the contents of confidential letters received by the Council.

h. If the candidate disputes the Council's action, they may ask the Faculty Council to appoint a Hearing
Board. (For grievance procedures, see VI.G.)

 
i. All Council decisions on promotion and tenure are recommendations to the Dean of the College, who in

turn presents a recommendation to the President, who in turn decides whether or not to transmit them to
the Board of Trustees for formal action. If the President decides not to transmit a recommendation to the
Board, the Council will be consulted first.

j. Only after Board action is taken will tenure and promotion announcements be made by the Dean to the
Review Committee and to the community.

IV. NON-TENURE TRACK (NTT) FACULTY

The majority of Occidental's NTT faculty are represented by SEIU local 721. Click
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Please refer to the CBA for information about the duration of appointments, renewal processes and procedures,
salary,

BA









expected to give full consideration to divergent opinions within the department and to take note of them in
statements of departmental position.

3. The specific administrative duties of the chair include the following:

a. Curriculum. Overall planning of the curriculum and presentation to the Academic Planning
Committee.

b. Faculty assignments. Designation of faculty members to teach specific courses within the department
curriculum, and in the Cultural Studies Program.

c. Budget. Preparation of the annual budget request for equipment, supplies, and services for
presentation to the Dean of the College. The chair must authorize all departmental requisitions within
the budget, and may

Bs a



The College recognizes that many departments are related to one another by subject matter or discipline, and
that departmental lines are somewhat arbitrary and therefore impermanent. It may be necessary at times to
transfer tenured faculty from one department or program to another, or to rearrange department lines. Such
transfers or rearrangements may be undertaken when, in the judgment of the Academic Planning Committee
and the Dean of the College, after consultation with the faculty members and departments and programs
involved, they would best serve the long-range educational program of the College. When such transfers
involve shifts in teaching responsibilities, adequate resources shall be made available for appropriate retraining
or redirection of competence.

Processes and procedures related to the termination of a regular faculty member are presented in three areas of
the handbook. Issues surrounding termination as a result of regular review processes are presented in III.C.
Issues related to termination by cause are presented in VI.K. Termination due to financial exigency is presented
in VI.M.

B. Resignation
 

Unless mutually agreed upon between the faculty member and the College, it is expected that resignations will
become effective only at the end of the academic year. It is further expected that the faculty member will
recognize the effect of the resignation on the academic program of the College, and inform the Dean of the
College when actively considering the interruption or termination of service. Resignations to become effective
at the end of the academic year should be submitted in writing to the Dean of the College by May 15 or within
thirty days following receipt of information concerning appointment for the following year, whichever is later.
Unexpected resignations after this date are considered a breach of professional ethics.

C. Sabbatical Leaves
 

1. The purpose of these leaves is to provide release time for intellectual enrichment and professional growth.
Eligibility for sabbatical leaves is established upon the granting of tenure. Subsequent sabbaticals may be
granted at four-year intervals following initial eligibility. Time away from the College on leaves of absence,
as described below, does not apply toward eligibility for sabbatical leaves.

2. Sabbatical leaves are granted for one semester with full salary or one year with half salary. Those on
sabbatical leave for one semester will have a three course teaching load during the other semester of the
academic year. Full college contributions to insured benefit plans will continue during sabbatical leaves
regardless of whether on full or partial salary. Contributions to the retirement plan will be prorated, i.e., they
will be paid at the established percentage but only on the salary actually earned during the period of the leave
if on partial salary. Persons approved for leave at less than full salary should contact Human Resources
regarding pay and benefit adjustments prior to the beginning of the sabbatical year.

 
3. The Advisory Council will review sabbatical applications and make recommendations to the Dean of the

College who then confers with the President. The President makes all final de�ri aeapplicatDe he
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On receipt of a faculty member’s complaint, the Faculty Council will appoint a Hearing Board within two
weeks to investigate the matter. Hearing Boards shall consist of five tenured faculty members drawn from a
randomly generated list of all eligible, tenured faculty that the Faculty Council requests from Information
Technology Services each year (See Section V. C). The following faculty are not eligible to serve on
Hearing Boards: all members of the depar�

fi
(enV.



In its deliberations, the Hearing Board should be guided by the following questions: Were faculty
handbook policy and procedures followed? Was appropriate evidence bearing on the decision sought out
and considered? Were only relevant and proper standards or concerns considered? If the Hearing





reviewing, writing, consulting, performing, and public service activities, whether paid or unpaid, are
considered a desirable part of the faculty member'





f. The Presi



3. Faculty members asked by students to serve as one of the three persons on a committee to supervise an
Independent Pattern of Study (IPS), which the student pursues in lieu of a major, should not normally accept
responsibility for participation on more than three IPS committees.

C. Office Hours

Full time faculty members are expected to observe a minimum of three posted office hours per week, and to
make reasonable accommodation to confer with students unable to meet with them during regular office hours.
When, as a result of unexpected circumstances, a faculty member is unable to keep an office hour or scheduled
appointment, they should post an appropriate notice and attempt to inform students who have made an
appointment.

D. Academic Advising

1. All regular faculty members who have been at Occidental for at least one year are expected to serve as
academic advisers. Other faculty members with faculty voting rights (see V.B.2) may serve as academic
advisors when appropriate.

2. Faculty advisers assist students in planning a program of study in light of their expressed interests and college
requirements. This planning should not be limited to a single semester but should extend through the student's
college career.

3. When faculty advisers are aware of student problems of a nonacademic nature, they are urged to consult with
the Dean of Students.

E. Class Attendance

The recording of attendance is at the discretion of the faculty member. When aware of the student’s absence for
more than one week, or in the event of problems requiring special attention or assistance, faculty members
should notify the Dean of Students.

F. Grading and Grade Reports

1. The criteria for grading student work and the manner in which grades for a course are derived are determined
by the faculty member(s) teaching that course. Faculty members should inform students early in the term of
any special factors or considerations bearing on the assignment of grades.

2. Faculty should report the names of students whose work in a course is barely passing or failing to the
Registrar at a specified time during the term. When assigning a grade of F in a course, the faculty member
must indicate whether or not the student was included on the low-grade list earlier in the term.

3. Course grades should be submitted according to the deadline established by the Registrar at the close of each
semester. The Registrar will provide faculty with information on policies related to grade reporting.

4. After course grades have been submitted to the Registrar, a student’s grade may be altered only by following
the change of grade policy that can be obtained in the Registrar’s office.

5. Course grades may be released only by the Registrar. Grades in comprehensive examinations may be released
by the department chairs.

6. Faculty members should retain their personal records of student grades for a minimum of one calendar year
following completion of the course.

7. Faculty members should be aware of certain federal regulations regarding students' rights to privacy in
dealing with students’ grades. The policy regarding these rights may be obtained from the Registrar.
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G. Return of Examinations and Course Work

Coursework assigned during the semester must be evaluated promptly, and students should get access to it.
Final examinations and other course work may be returned to students or retained by the faculty member.
However, if retained, students must be given an opportunity to review them upon request for a period of one
calendar year following completion of the course.

H. Course Schedules

1. Course schedules, including the days and hours of class meetings and the faculty member teaching the
course, are prepared by the department chair and approved by the Associate Dean for Faculty Affairs. These
schedules, and any
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APPENDIX

On Collegiality as a Criterion for Faculty Evaluation

In evaluating faculty memba
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Committee A accordingly believes that the separate category of "collegiality" should not be added to the
traditional three areas of faculty performance. Institutions of higher education should instead focus on developing
clear definitions of scholarship, teaching, and service, in which the virtues of collegiality are reflected. Certainly an
absence of collegiality ought never, by itself, to constitute a basis for non-reappointment, denial of tenure, or
dismissal for cause.

Endnotes
1. At some institutions, the term "collegiality" or "citizenship" is employed in regulations or in discussions of
institutional practice as a synonym for "service." Our objection is to the use of the term "collegiality" in its
description of a separate and additional area of performance in which the faculty member is to be evaluated.

2. The locus classicus for this term is the "1940 M嘀eous
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